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	Minutes
	Date DECEMBER 16, 2020
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current state of emergency in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Harry Chadwick, Mark Colbran, Paul Douglass, Ian Dunn, Pat Forbes, Kelly Lane, Cris Lapointe, Amanda Madere, Matt Madere, Ted Pendle, Kara Scott, Mark Stack, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh 


	ACCEPTANCE OF MINUTES


	MOTION #201216-001
“That the Minutes from December 1, 2020 be accepted as presented.” (Pendle/Douglass)
Motion was Carried



	TREASURER’s REPORT
	· Bank balance at end of November is $745,317.24.
· Bracketed amount beside Silver Stick - $4215.50 was from a Sept1 cheque that we issued for trophies for the 2021 tournament that is not happening.  Mark Colbran confirmed that the cheque had been destroyed.  It is the reversing of the cheque issued.  

· $24.00 credit was for a referee who we could not connect with and cheque was stale dated.

· Under player registration there is a credit for $615. This was for a cheque issued for a refund.  We tried to connect with him and he did not provide forwarding address and the cheque became stale dated.

· On 20 November we received income of $1924.64 from Jackpot Bingo Hall which was our share of the slot machine income.

MOTION #201216-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Colbran)
Motion was Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Planet Stitch
Extra Jerseys
$1,836.25
MOTION #201216-003
“That the Bills be paid as presented.” (Pendle/Forbes)
Motion was Carried



	REGISTRATION

	· Almost all rep players returned.  U15A is missing one player and U10 Tier 1 team is missing one.

· Good rep registration with no technical issues and very little issues with parents.

· We opened Rec registration Monday and re-opened yesterday evening.  A few bugs but seems to be working okay now.

· 332 registered to date but because we had to close, we have extended Rec registration until Sunday at 8 pm.

· Next session starts January 4.

· A note from a coach – Kevin Philipson U10 Tier 1 coach was shared.  He was thanking the directors and coaches for all of their hard work to pull off this hockey season.

· Registration had to shut down because Hockey Canada decided to do an upgrade on Friday and assured us there would be no issues with registration, but unfortunately there was.  Hockey Canada had to go back in to fix issues.

· Thanks to Lesley for working hard at getting this back on track and pushing Hockey Canada at getting this working.

· Few issues with website not directing them to Quick Enrolment for payment.  We had to have a few parents do e-transfer.

· Current Registration for Rec:

U6 64
U7 33

U9 91

U11 36

U13 55

U15 15

U18/21 38




	HL VICE CHAIR

	· Issues with people not wearing masks on the bench.

MOTION #201216-004
“That all off ice participants be required to wear a mask in accordance with OHF Return to Play framework.  Participants that are medically mask exempt will not be permitted in any player designated areas including the dressing rooms, hallways and benches.  This includes coaches and team staff not on the ice and injured players that remain on the bench and do not retire to the dressing room.  A player that has been removed from the game temporarily for injury/treatment does not require a mask.” (K. Taylor/L. Smith-Taylor)
Motion was Carried

· We want all of our volunteers to wear masks.

· When we return to normal play, we can make a motion to rescind the policy.

· It will be up to the membership to enforce this.  It is not the referee’s responsibility to enforce this.

· A player who is not skating requires a mask.

· Policy will be posted on our website.

· Conveners and Directors have responsibility of monitoring this.

· OHF has this policy and we are adhering to that requirement.




	VICE CHAIR REP

	· We have a few NRP’s from out of town.  Question came from coach as they were registering for Session 3 would they be able to register if coming from a COVID red zone.

· The OHF doesn’t allow teams from higher zones (orange, red,) to come to a green or yellow zone to play.

· Asked Alliance their position and Alliance and OHF restrict teams, but not individual players.  

· City has been mute on that point as well.

· This affects 2 players and some coaches.

· NRP’s – We have a policy that we only accept NRP’s from Lambton County and if there was a request from outside it had to come from the Board.  

· OHF had to take roster from last year – decisions should have been made at the onset.

· There was considerable discussion regarding this issue.
MOTION #201216-005
“That SHA only allow players from COVID red zones to participate within our organization if an individual  safety plan is negotiated with our Health and Safety Officer.” (Colbran/Pendle)
Motion was Carried with 1 opposed
· These NRP players have been in our program for the past 15 weeks.  We are not doing anything that the OHF is not allowing.

· There are no travel restrictions but only recommendations.
· If we developed an individual safety plan for these players that would potentially mitigate the risk and the reputational risk.  They need to recognize they are coming from a high-risk area and take responsibility for that.

· Case load has dropped in half since they went to red in Elgin Middlesex County.

· Harry to contact Mark Stack to obtain the list of players so that individual plans can be developed.

Unsanctioned Renegade Team:

· We had a handful of players return from the U14A Team.  The remainder appear to have created an unsanctioned renegade team by the name of Lambton Stars and play in the ORHL league.  They have had a couple of games screened on Facebook.  They play 5 on 5 and are not following OHF rules or recommendations.  The team is wearing Sarnia Sting jerseys.

· The worry is that this team is not sanctioned and because they are wearing Sarnia Sting jerseys the worry is that the team is connected with our Association which it is not.

· However, our rep teams purchase their jerseys so these jerseys are owned by them.

· There is an Alliance Hockey logo on the jerseys.  We could ask Alliance to request they not wear them due to misrepresentation.

· As these are purchased items we may not be able to control when and where they wear them.

· We could ask the Alliance their position and whether they have capability of reaching out to ORHL to get a list of players and bench staff.

· These players will get the year suspension until Sept 1 2021.  We could be proactive and put on our website that there is a team using our jerseys and not complying with OHF rules and we are not sanctioning this.

· As a Board we could add whatever penalty.  It is not a written or constitutional rule.

· We have posted information twice about Hockey Canada sanctions for playing in renegade leagues.  It used to be a 5-year ban, however Hockey Canada took it back to 1 year as it’s not the players who are the issue it is the parents.  We have the right to ban coach staff who participate in renegade leagues.

· There have been some challenges to Hockey Canada sanctioning and some were successful.

ACTION ITEM:  Paul Walsh to reach out to Alliance and report back at the January meeting.

· If we go to COVID red zone we will continue with restrictions.

· We have stated in our policies for registration that if there is a shut down by the province we would look at a portion of refund.  

· We would have an emergency meeting to discuss position of the board.    




	CLEARWATER ARENA PROPOSAL

	Clearwater Arena Proposal:

· With the recent articles in the paper about moving the library to Clearwater Arena upper hall, have we heard anything from the City about this.

· A meeting occurred on Monday with the City and it was a productive meeting.  They asked us for a formal business plan.  They do have interest.  

· We obtained the numbers on how much they spend to keep it operational and looking at actual numbers it may be more feasible.

· They brought up library during the meeting.  We want to ask our questions prior to the City making decision about the library. 

· They asked about Sarnia Arena as well. 

· City is sending out a questionnaire to users re library at Clearwater Arena.

· Two to three months of research needs to be done.

· We have capital expenditure plans for the arenas that the City has provided to the Arena Advisory Group that can be reviewed as well.

· Original motion was to pose the question to the city.  Business plan would need to come to the board prior to moving forward.

· This will be a slow process.




	NEW BUSINESS
	POLICE CHECKS:
AA – 100%

MD – 90%  1 team with 0 compliance.  We will restrict ice in January if not in compliance.
NEXT MEETING:
Next meeting via Zoom on Tuesday, 05 January 2021.



	adjournment


	MOTION #201216-006
“That the meeting be adjourned.” (Pendle/B. Walsh)
Carried


THE NEXT MEETING: Next meeting will be Tuesday January 5, 2021 via teleconference.
Paul Walsh                   






Kelly Lane
Chair                    


             



Secretary
